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HIGHLIGHTS 

Cost    information  for  I960   was  collected  from  25  exempt  for-hire  trucking  firms 

whose    home    offices     are  in    Delaware,     Maryland,    and   Virginia0     These  firms  move 

agricultural   commodities  that    are  exempt  from  economic  regulation  by  the  Interstate 
Commerce  Commission,, 

Most  of  the  trucking  firms  operated  tractor-trailer  combinations  but  a  few  straight 
trucks  or  10-wheelers  were  included,,  The  firms  were  either  corporations  or  private 
ownerships,  and  15  of  the  25  had  a  business  interest  in  addition  to  trucking  during 
1960. 

Three  types  of  cost  information  are  presented:  (1)  Direct  operating  (over-the- 
road)  costs  chargeable  to  individual  vehicles  and  varying  directly  with  vehicle 
mileage  and  tonnage  hauled,  (2)  fixed  costs  chargeable  to  individual  vehicles  but  not 
varying  directly  with  vehicle  mileage  or  tonnage  hauled,  and  (3)  indirect  costs, 
items  of  general  expense  not  directly  chargeable  to  individual  vehicles. 

Total  costs  for  the  25  trucking  firms  interviewed  were  equal  to  about  94  percent 
of  gross  revenue;  direct  operating  costs  equaled  about  66  percent,  fixed  costs  23 
percent,  and  indirect  costs  nearly  5  percent.  Gross  profit  was  equal  to  almost  6 
percent  of  gross  revenue. 

Direct  operating  costs  amounted  to  slightly  more  than  70  percent  of  total  costs. 
Fixed  costs  were  nearly  25  percent  and  indirect  costs  only  about  5  percent  of  total 
costs.  Among  the  items  of  largest  expense  were  fuel  and  oil  and  the  wages  of  drivers 
and  helpers,  which  amounted  to  nearly  66  percent  of  direct  operating  costs;  equipment 
depreciation  and  insurance  amounted  to  slightly  more  than  78  percent  of  fixed  costs, 
and  office  salaries  and  wages  and  telephone  calls  amounted  to  64  percent  of  indirect 
costs. 

Total  costs  for  the  25  trucking  firms  were  more  than  $2,6  million  with  an  average 
per  firm  of  slightly  more  than  $104,000,  Average  total  costs  per  firm  ranged  from 
almost  $38,000  for  small  firms  with  3  l/2  rigs  to  more  than  $268,000  for  large 
firms  with  14  rigs.  Average  total  costs  per  rig  ranged  from  almost  $11,000  to  nearly 
$20,000, 

Total  gross  revenue  was  about  2.8  million  with  an  average  per  trucking  firm 
of  more  than  $110,000.  Gross  revenue  per  firm  ranged  from  $38,000  for  small  firms 
to  more  than  $228,000  for  large  firms.  Gross  revenue  per  rig  ranged  from  almost 
$11,000  to  slightly  more  than  $21,000. 

Gross  profit  amounted  to  an  average  of  more  than  $6,000  per  trucking  firm 
before  taxes,  including  6  firms  who  reported  a  loss.  For  the  19  firms  who  reported 
a  gross  profit,  the  average  per  firm  was  almost  $10,000.  Gross  profit  per  rig  ranged 
from  as  little  as  $50  for  small  firms  to  almost   $1,500    for  large  firms. 

The  average  total  mileage  recorded  per  trucking  firm  was  more  than  361,000. 
Average  loaded  miles  were  almost  217,000  (60  percent  of  the  total  mileage).  Average 
ton-miles  were  more  than  3  million. 

Total  cost  per  mile  was  an  average  of  nearly  29  cents.  Average  gross  revenue 
per  mile  was  30  l/2  cents  with  an  average  gross  profit  of  about  1  l/2  cents  per 
mile.  The  highest  gross  profit  was  nearly  3  cents  per  mile  for  the  group  of  trucking 
firms  with  gross  revenue  from  $50,000  to  $99,999. 

Total  ton-mile  costs  averaged  almost  32  l/2  mills.  Average  gross  revenue 
per  ton-mile   was    34    l/2   mills   with   an  average  gross  profit  of  2  mills  per  ton-mile. 
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INTRODUCTION 

For-hire  motor  carriers  of  certain  agricultural  commodities  are  exempt  from 
economic  regulation  by  the  Interstate  Commerce  Commission.  These  trucking 
firms  move  large  quantities  of  agricultural  commodities  from  producing  areas  to 
storage,  processing,  and  consumption  points.  They  have  the  available  capacity  to 
serve  both  shippers  and  receivers  and  the  exemption  from  regulations  of  routes  and 
rates  makes  the  use  of  this  space  very  flexible. 

Exempt  for-hire  trucking  firms  depend  entirely  on  hauling  agricultural  com- 
modities whereas  ICC- regulated  trucking  firms  and  private  trucking  firms  haul 
agricultural  commodities  primarily  on  a  back-haul  basis. 

Exempt  for-hire  trucking  firms  compete  in  an  open  market  with  one  another 
and  with  other  types  of  carriers  in  •  securing  loads  to  haul.  Rates  are  negotiable 
between  the  trucking  firms  and  the  shipper  or  receiver,  depending  on  whether  the 
shipment  is  f.o.b.  origin  or  destination.  Truck  brokers  of  exempt  agricultural 
commodities  publish  suggested  rates  which  are  often  used.  Little  is  known  about 
costs  of  operating  exempt  for-hire  trucking  firms.  The  purpose  of  this  report  is  to 
analyze  in  a  somewhat  broad  sense  the  major  costs  of  a  few  of  these  firms,  and  to 
present  the  results  to  the  general  public.  Shippers  of  agricultural  products  who 
utilize  the  services  of  exempt  for-hire  trucking  firms  may  find  the  information 
usefuL  Also,  owners  of  exempt  for-hire  trucking  firms  may  wish  to  compare  the 
costs     of    their    own    operation    with    the    average    costs  of  the  group  presented  here. 

Scope  of  Study 

This  pilot  study  presents  cost  data  on  the  operation  of  25  motor  carriers  of 
exempt  agricultural  commodities  whose  home  offices  are  in  Delaware,  Maryland, 
and  Virginia.  Four  trucking  firm  operators  were  interviewed  in  Delaware,  five  in 
Maryland,  and  sixteen  in  Virginia.  Firms  were  selected  in  these  States  because  they 
are  near  Washington,  D.  C.    The  data  are  for  I960. 

Source  of  the  Data 


Names  and  addresses  of  exempt  for-hire  motor  carriers  were  taken  from  a 
Department  mailing  list,  and  a  sufficient  number  were  interviewed  by  the  author  to 
secure  25  returns  with  an  acceptable  level  of  cost  detaiL  Areas  of  concentration 
in  selecting  trucking  firms  to  be  interviewed  were  the  Shenandoah  Valley  of  Virginia 
and  the  Delmarva  Peninsula, 
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Originally,  trucking  firms  were  asked  to  maintain  comprehensive  monthly  oper- 
ating reports  on  each  trip  for  one  year.  Because  this  method  involved  considerable 
recordkeeping  by  the  participants,  only  4  firms  kept  monthly  figures  for  the  full 
year  1960o  Data  were  collected  from  the  remaining  21  carriers  on  an  annual  basis 
for  I960  during  a  single  interview,, 

BUSINESS  CHARACTERISTICS 

The  25  trucking  firms  interviewed  operated  124  tractors,  144  trailers,  and  22 
straight  trucks  or  10-wheelers,  a  total  of  290  pieces  of  equipment.  Four  firms 
operated  less  than  6  pieces  of  equipment,  10  firms  operated  6  to  9  pieces,  8  firms 
operated  10  to  19  pieces,  and  3  firms  operated  20  or  more  pieces. 

Ten  of  the  firms  were  incorporated  and  15  were  private  ownerships.  There 
were  no  partnerships., 

Ten  firms  were  exclusively  in  the  business  of  hauling  exempt  agricultural 
commodities  for=hire.  The  remaining  15  firms  had  a  business  interest  in  addition 
to  truckingo 

TRUCKING  COSTS  AND  GROSS  PROFIT  AS  A  PERCENTAGE  OF  GROSS  REVENUE 

Total  costs  for  the  25  exempt  for-hire  trucking  firms  interviewed  were  more 
than  94  percent  of  gross  revenue.  Gross  profit  was  slightly  less  than  6  percent  of 
gross  revenue. 

Direct  Operating  Costs 

Total  direct  operating  costs  were  more  than 66  percent  of  gross  revenue  (table  1), 
Direct  operating  costs  as  a  percentage  of  gross  revenue  ranged  from  more  than  63 
percent  for  the  large  firms  to  almost  72  percent  for  the  small  firms. 


Fixed  Costs 


Total  fixed  costs  were  more  than  23  percent  of  gross  revenue  (table  1),  Fixed 
costs  as  a  percentage  of  gross  revenue  ranged  from  nearly  23  percent  for  the  small 
firms  to  almost  25  percent  for  the  large  firms. 


Indirect  Costs 


Total  indirect  costs  were  almost  5  percent  of  gross  revenue  (table  1),  The 
smallest  amount  of  indirect  costs  as  a  percentage  of  gross  revenue  was  more  than 
2  percent,  reported  by  the  group  of  firms  whose  gross  revenue  was  from  $50,000  to 
$99,999, 

Gross  Profit 


Total     gross     profit,     including    6    firms    who     reported    a  loss  during  I960,  was 
nearly   6    percent   of  gross    revenue    (table    1),    For  the  19  firms  who  reported  a  gross 
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profit  during  I960,  gross  profit  as  a  percentage  of  gross  revenue  was  8  percent,, 
The  highest  gross  profit  as  a  percentage  of  gross  revenue  was  more  than  9  percent 
for  the  group  of  firms  whose  gross  revenue  ranged  from  $50,000  to  $99,999. 

Gross  profit  was  determined  by  subtracting  all  costs  of  operation  except  Federal 
and  State  income  taxes  from  gross  revenue.  Gross  profit  covers  in  part  owner- 
operator  wages  for  driving  his  own  vehicles,  management  compensation,  and  return 
on  investment. 


SUMMARY  OF  DIRECT  OPERATING  COSTS 

Direct     operating     costs    averaged    more    than    $73,000    per    firm,  slightly  more 
than  70  percent  of  total  costs0 

Labor  Costs 


Wages  to  drivers  and  helpers  were  the  largest  single  cost  recorded,,  This 
expense  amounted  to  35  percent  of  total  direct  operating  costs,  with  an  average  cost 
per  firm  of  nearly  $26,000  (table  2). 

Fuel  and  Oil  and  Fuel  Use  Taxes 


Fuel  and  oil  cost  was  the  second  largest  direct  operating  cost  recorded,,  This 
expense  amounted  to  nearly  31  percent  of  total  direct  operating  costs,  with  an  average 
cost  per  firm  of  less  than  $23,000  (table  2). 

An  expense  for  fuel  use  taxes  was  recorded  by  all  but  two  of  the  firms.  This 
expense  amounted  to  1  percent  of  total  direct  operating  costs  with  an  average  cost 
of  almost  $900  per  firm  (table  2). 

Icing,  Tolls,  Loading  and  Unloading  Charges,  and  Telephone 

Icing  charges,  recorded  by  14  firms,  amounted  to  1  percent  of  total  direct 
operating  costs  with  an  average  cost  per  firm  of  more  than  $1,200  (table  2).  Me- 
chanical refrigeration  costs  were  included  in  the  cost  of  fuel  and  oil,, 

Toll  charges  amounted  to  slightly  more  than  6  percent  of  total  direct  operating 
costs  with  an  average  cost  per  firm  of  $5,000  (table  2), 

Loading  and  unloading  charges,  recorded  by  1 5  firms,  amounted  to  nearly  1  l/2 
percent  of  total  direct  operating  costs  with  an  average  cost  per  firm  of  slightly 
more  than  $1,600  (table  2). 

Phone  calls,  recorded  by  12  firms,  included  only  those  calls  made  away  from 
the  home  office.  This  cost  amounted  to  only  0,3  percent  of  total  direct  operating 
costs  with  an  average  cost  per  firm  of  about  $450  (table  2). 

Brokerage  Charges 

A  brokerage  expense  was  recorded  by  only  11  firms  as  some  did  not  secure 
loads    to  haul  through  a  broker.      This    expense  amounted  to  nearly  2  percent  of  total 
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iirect     operating     costs     with    an    average    cost    per    firm  of  almost  $2,900  (table  2), 

Repair  and  Maintenance 

Vehicle  repair  and  maintenance  costs  amounted  to  16  l/2  percent  of  total  direct 
operating  costs  with  an  average  cost  per  firm  of  more  than  $12,000  (table  2).  This 
cost  included  an  expense  for  tires  by  9  of  the  25  firms  interviewed, 

A  tire  expense,  recorded  as  a  separate  cost  by  16  firms,  amounted  to  almost 
5  percent  of  total  direct  operating  costs  with  an  average  cost  per  firm  of  more  than 
$5,000  (table  2), 

Other  Direct  Operating  Costs 

Other  direct  operating  costs  amounted  to  1  l/2  percent  of  total  direct  operating 
costs  with  an  average  cost  per  firm  of  slightly  more  than  $1,100  (table  2). 

Total  Direct  Operating  Costs 

For  the  25  trucking  firms  interviewed,  direct  operating  costs  amounted  to  more 
than  70  percent  of  total  costs  incurred,,  The  average  total  direct  operating  cost 
per  firm  was  more  than  $73,000  (table  2),  compared  to  an  average  total  cost  per  firm 
of  slightly  more  than  $104,000,, 

SUMMARY  OF  FIXED  COSTS 
Fixed    costs    averaged   nearly  $26,000    per   firm,    about    one-fourth  of  total  costs. 

Depreciation 

For  the  25  trucking  firms  interviewed,  equipment  depreciation  amounted  to 
53  percent  of  total  fixed  costs  with  an  average  amount  of  less  than  $14,000  per  firm 
(table  3).  Depreciation  was  computed  on  a  straight  line  basis  with  a  10  percent 
salvage  allowance.  The  time  allotted  for  equipment  depreciation  was  6  years  for 
semitrailers,  6  years  for  diesel  tractors,  4  years  for  gasoline  tractors,  and  4  years 
for  trucks.  This  depreciation  schedule  was  used  most  often  by  the  25  trucking  firms 
interviewed. 

An  expense  for  other  depreciation  was  recorded  by  8  firms  and  usually  included 
a  building.  This  type  of  depreciation  expense  amounted  to  less  than  1  percent  of 
total  fixed  costs,  an  average  cost  per  firm  of  only  $550  (table  3), 

Insurance 


Insurance  was  the  second  largest  fixed  expense  recorded  by  the  25  trucking 
firms  interviewed.  This  expense  amounted  to  more  than  one-fourth  of  total  fixed 
costs  with  an  average  cost  per  firm  of  more  than  $6,500  (table  3), 
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Interest 


Interest  on  financed  equipment  amounted  to  nearly  8  percent  of  total  fixed  costs 
with  an  average  cost  per  firm  of  about  $2,000  (table  3)„  Interest  costs  were  computed 
at  a  rate  of  4  l/2  to  6  percent  per  year  on  the  remaining  (undepreciated)  value  of 
equipment,,  Where  actual  interest  paid  was  unknown  5  l/2  percent,  the  rate  most 
often  quoted  by  firms  interviewed,  was  used. 

License  Fees  and  Permits 

License  fees  and  permits  amounted  to  11  l/2  percent  of  total  fixed  costs  with 
an  average  cost  per  firm  of  about  $3,000  (table  3)„  The  license  fees  varied  depending 
on  the  State  of  registration. 

Vehicle  Property  Taxes 

Vehicle  property  taxes,  recorded  as  a  fixed  cost  by  16  firms,  amounted  to  less 
than  1  percent  of  total  fixed  costs  with  an  average  cost  per  firm  of  about  $300   (table  3). 

Other  Fixed  Costs 


Other    fixed    costs     recorded    by    11     firms    amounted  to  nearly  1  percent  of  total 
fixed  costs  with  an  average  cost  per  firm  of  about  $500  (table  3). 

Total  Fixed  Costs 


For  the  25  exempt  for-hire  trucking  firms  interviewed,  fixed  costs  amounted 
to  almost  one-fourth  of  total  costs  incurred,,  Average  fixed  costs  per  firm  were 
nearly  $26,000  (25  percent)  of  the  average  total  cost  figure  or  a  little  more  than 
$104,000. 


SUMMARY  OF  INDIRECT  COSTS 
Indirect    costs    averaged    more    than    $7,200    per    firm,    nearly  5  percent  of  total 

COSt  So 

Utilities 


Thirteen  trucking  firms  recorded  a  general  business  expense  for  heat,  lights, 
and  water.  This  expense  amounted  to  nearly  4  percent  of  total  indirect  costs  with  an 
average  cost  per  firms  of  about  $350  (table  4). 

Telephone  calls,  recorded  as  a  business  expense  by  14  firms,  amounted  to  a 
little  more  than  one-fifth  of  total  indirect  costs  with  an  average  cost  per  firms 
of  a  little  less  than  $2,000   (table  4). 
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Legal  Fees  and  Bookkeeping 

Legal  fees,  recorded  as  a  business  expense  by  12  firms,  amounted  to  almost 
5  percent  of  total  indirect  costs  with  an  average  cost  per  firm  of  nearly  $500  (table  4)0 

A  bookkeeping  expense  was  recorded  by  only  6  firms  as  most  of  the  firms  keep 
their  own  books  for  which  no  charge  was  assessed.  This  expense  amounted  to  slightly 
more  than  2  percent  of  total  indirect  costs  with  an  average  cost  per  firm  of  nearly 
$500  (table  4). 

Garage  Costs 

Only  6  firms  recorded  a  garage  rental  expense.  Most  of  the  firms  either  own 
a  garage  or  park  their  trucks  out  in  the  open0  This  expense  amounted  to  5  l/2  percent 
of  total  indirect  costs  with  an  average  cost  per  firm  of  slightly  more  than  $1,100 
(table  4). 

Four  firms  recorded  an  expense  for  garage  supplies  which  amounted  to  nearly 
1  l/2  percent  of  total  indirect  costs  with  an  average  cost  per  firm  of  about  $400 
(table  4). 

Office  Rent,  Supplies,  and  Salaries 

An  office  rental  expense  was  recorded  by  7  firms.  Most  of  the  owners  have 
an  office  in  their  homes,,  This  expense  amounted  to  nearly  5  percent  of  total  indirect 
costs  with  an  average  cost  per  firm  of  a  little  more  than  $800  (table  4). 

Office  supplies,  recorded  as  a  general  business  expense  by  13  firms,  amounted 
to  nearly  4  percent  of  total  indirect  costs  with  an  average  cost  per  firm  of  almost 
$350  (table  4)0 

Office  salaries  and  wages,  recorded  as  a  general  business  expense  by  9  firms, 
amounted  to  nearly  44  percent  of  total  indirect  costs  with  an  average  cost  per  firm 
of  $6,000  (table  4). 


Other  Indirect  Costs 


Miscellaneous  general  business  expenses,  referred  to  as  other  costs,  were 
recorded  by  13  firms,,  These  costs  amounted  to  a  little  more  than  10  percent  of 
total  indirect  costs  with  an  average  cost  per  firm  of  almost  $1,000  (table  4). 

Total  i&idirect  Costs 


For  the  25  exempt  for-hire  trucking  firms  interviewed,  total  indirect  costs 
amounted  to  only  about  5  percent  of  total  costs  incurred.  Average  indirect  costs 
per  firm  were  a  little  more  than  $7,200  compared  to  the  average  total  cost  figure 
of  slightly  more  than  $104,000. 
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SUMMARY  OF  TOTAL  COSTS,  GROSS  REVENUE,  AND  GROSS  PROFIT 

Total  Costa 

Total  costs  for  the  25  exempt  for-hire  trucking  firms  interviewed  amounted  to 
more  than  $2.6  million  with  an  average  total  cost  per  firm  of  slightly  less  than 
$104,000  (table  5).  Average  total  costs  ranged  from  nearly  $38,000  for  small  firms 
with  3  l/2  rigs  to  more  than  $268,000  for  large  firms  with  14  rigs.  Average  total 
costs  per  rig  ranged  from  nearly  $11,000  to  almost  $20,000,, 

Gross  Revenue 


Total  gross  revenue  for  the  25  trucking  firms  amounted  to  about  $2.75  million 
with  an  average  gross  revenue  per  firm  of  a  little  more  than  $110,000  (table  5), 
Average  gross  revenue  ranged  from  $38,000  for  small  firms  to  more  than  $228,000 
for  large  firms.  Average  gross  revenue  per  rig  ranged  from  nearly  $11,000  to  more 
than  $21,000. 

Gross  Profit 


Total  gross  profit  for  the  25  trucking  firms  amounted  to  slightly  more  than 
$157,000  with  an  average  per  firm  of  almost  $6,300  (table  5).  Six  of  the  25  firms 
interviewed  recorded  a  loss  for  1960o  For  the  19  firms  who  reported  a  gross  profit, 
the  average  per  firm  was  nearly  $10,000.,  Average  gross  profit  ranged  from  about 
$200  for  the  small  firms  to  $20,000  for  the  large  firms.  Average  gross  profit  per 
rig  ranged  from  about  $60  to  slightly  more  than  $1,700.  The  average  gross  profit 
per     rig    of    $1,700    was     recorded    for    the    group  of  firms  with  an  average  of  4  rigs. 

SUMMARY  OF  MILE  AND  TON- MILE  COSTS 

Method     of     Computing    Average    Tons,     Loaded    and    Empty    Mileage,  and  Ton- Miles 

The  4  firms  that  kept  monthly  operating  records  during  I960  hauled  an  average 
of  14.8  tons  per  trip  (table  6).  This  average  tonnage  was  used  for  all  25  firms  in 
this  report. 

Most  of  the  firms  did  not  provide  information  on  mileage.  For  each  firm  in 
the  study,  total  mileage  was  computed  by  dividing  the  cost  of  fuel  by  25  cents  (average 
cost  per  gallon  of  fuel)  and  multiplying  the  resulting  number  of  gallons  of  fuel  by 
4  miles  per  gallon  (the  average  miles  per  gallon  of  gasoline).  The  estimates  of  the 
cost  of  fuel  per  gallon  and  the  number  of  miles  per  gallon  were  taken  from  the  firms 
interviewed. 

Loaded  mileage  for  each  firm  was  computed  by  taking  60  percent  of  the  total 
mileage  figure.  This  was  the  average  percentage  of  loaded  miles  recorded  in  a 
preliminary  U.  S.  Department  of  Agriculture  survey  on  the  operating  characteristics 
of  exempt  for-hire  trucking  firms  of  agricultural  commodities  pertaining  to  the  States 
of  Delaware,  Maryland,  and  Virginia. 

Ton-miles  for  each  firm  were  computed  by  multiplying  the  number  of  loaded 
miles  by  14.8  tons  (the  average  tons  carried  per  trip). 
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Total  Mileage,  Loaded  Mileage,  and  Ton- Miles 

Total  mileage  recorded  for  the  25  trucking  firms  was  more  than  9  million  with 
an  average  per  firm  of  more  than  361,000  (table  6).  Average  mileage  per  firm  ranged 
from  over  130,000  to  nearly  940,000, 

Total  loaded  mileage  recorded  was  almost  5  1/2  million  with  an  average  per 
firm  of  nearly  217,000  (table  6).  Average  loaded  mileage  ranged  from  more  than 
78,000  to  less  than  564,000.  Empty  mileage  recorded  amounted  to  40  percent  of 
total  mileage  and  occurred  mostly  on  return  trips. 

Total  ton-miles  recorded  were  more  than  80  million  with  an  average  per  firm 
of  more  than  3  million.  Average  ton-miles  ranged  from  over  1  million  for  small 
firms  to  almost  8  l/2  million  for  large  firms. 

Total  Cost,  Gross  Revenue,  and  Gross  Profit  per  Mile 

Total  cost  per  mile  for  the  25  trucking  firms  was  an  average  of  almost  29  cents. 
Average  gross  revenue  per  mile  was  30  l/2  cents  with  an  average  gross  profit  of 
nearly  2  cents  per  mile  (table  6).  The  highest  gross  profit  was  almost  3  cents  per 
mile  recorded  by  the  group  of  firms  whose  average  gross  revenue  ranged  from 
$50,000  to  $99,999. 

Most  of  the  total  costs  reported  by  the  25  exempt  for-hire  trucking  firms  included 
in  this  study  occurred  in  over=the-road  movement.  This  type  of  cost  amounted  to 
almost  20  l/2  cents  of  the  total  average  costs  of  nearly  29  cents  per  mile. 

Total  Cost,  Gross  Revenue,  and  Gross  Profit  per  Ton-Mile 

Total  ton-mile  costs  for  each  trucking  firm  averaged  almost  32  1/2  mills# 
Average  gross  revenue  per  ton=mile  was  almost  34  1/2  mills.  Average  gross 
profit  was  2  mills  per  ton-mile  (table  6).  The  highest  gross  profit  per  ton-mile 
was  slightly  more  than  3  mills,  recorded  by  the  group  of  firms  whose  average 
gross  revenue  ranged  from  $50,000  to  $99,999. 
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